
1 3/23/2006

Phase Task

Planned 

Start

Planned 

End Actual  Start

Actual    

End Status

Discover

Project Kickoff (mtg. w/ Robert) 6-Dec 6-Dec 6-Dec 6-Dec Complete

Develop Instructional Design Plan (IDP) 13-Dec 21-Dec 13-Dec 21-Dec Complete

Deliver draft IDP 14-Dec 14-Dec 14-Dec 14-Dec Complete

IDP Review 14-Dec 14-Dec 14-Dec 14-Dec Complete

Revisions 15-Dec 20-Dec 15-Dec 20-Dec Complete

Deliver final IDP 20-Dec 20-Dec 20-Dec 20-Dec Complete

Sign-off 21-Dec 21-Dec 21-Dec 21-Dec Pending

Define

Course Design Guide (CDG) 12-Dec 21-Dec 12-Dec 21-Dec Complete

Collect & Review Content 12-Dec 12-Dec 12-Dec 12-Dec Complete

Develop Course Design Guide (CDG) 14-Dec 21-Dec 14-Dec 21-Dec Complete

Deliver draft CDG 19-Dec 19-Dec 19-Dec 19-Dec Complete

CDG Review 19-Dec 21-Dec 19-Dec 21-Dec Complete

Revisions 21-Dec 21-Dec 21-Dec 21-Dec Complete

Deliver final CDG 21-Dec 21-Dec 21-Dec 21-Dec Complete

Sign-off 21-Dec 21-Dec 21-Dec 21-Dec Complete

WBT Tool Set Evaluation Complete

Create sample lesson in Articulate & Lectora 28-Dec 28-Dec 28-Dec Complete

Evaluate: speed, development ease of use, 

learner ease of use, technical considerations, 

etc. 28-Dec 28-Dec 28-Dec Complete

Document and communicate 

recommendation to RJ and Sharon 28-Dec 28-Dec 28-Dec Complete
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Make tool set selection 3-Jan 3-Jan

Develop Project Plan 12-Dec 25-Dec 12-Dec Pending

VDH Review 21-Dec 23-Dec 21-Dec Pending

Revise Project Plan Pending

Finalize/Baseline Project Plan

Design

Develop Design Comps 28-Dec 5-Jan Pending

Create 2-3 Design Comps 28-Dec 28-Dec Complete

VDH Design Comp review 3-Jan 4-Jan Complete

Receive VDH feedback 4-Jan 4-Jan Complete

Revise Chosen Design 4-Jan 4-Jan Complete

Post Final Design 5-Jan 5-Jan Pending

Design sign-off 5-Jan 5-Jan Complete

Storyboarding 6-Jan

Intro/Overview Module Design 6-Jan 11-Jan Pending

Write storyboard 6-Jan 6-Jan Complete

Deliver Module 9-Jan 9-Jan Complete

VDH Module review 9-Jan 10-Jan Pending

VDH comments due 10-Jan 10-Jan Pending

Revise Module 10-Jan 11-Jan Pending

Final storyboards to VDH 11-Jan 11-Jan Pending

VDH review /signoff 11-Jan 11-Jan Pending

VEU Module Design 9-Jan 24-Jan Pending

Write storyboard 9-Jan 12-Jan Pending

Deliver Module 12-Jan 12-Jan
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VDH Module review 12-Jan 19-Jan

VDH comments due 19-Jan 19-Jan

Revise Module 20-Jan 23-Jan

Final storyboards to VDH 23-Jan 23-Jan

VDH review / signoff 24-Jan 24-Jan

Paperwork Module Design 13-Jan 27-Jan

Write storyboard 13-Jan 18-Jan

Deliver Module 18-Jan 18-Jan

VDH Module review 18-Jan 20-Jan

VDH comments due 23-Jan 23-Jan

Revise Module 23-Jan 24-Jan

Final storyboards to VDH 25-Jan 25-Jan

VDH review /signoff 26-Jan 27-Jan

Motivational Skills Module Design 19-Jan 24-Jan

Write storyboard 19-Jan 24-Jan

Deliver Module 24-Jan 24-Jan

VDH Module review 24-Jan 26-Jan

VDH comments due 26-Jan 26-Jan

Revise Module 27-Jan 30-Jan

Final storyboards to VDH 30-Jan 30-Jan

VDH review /signoff 31-Jan 31-Jan

Conducting Skill Audits Module Design 25-Jan 6-Feb

Write storyboard 25-Jan 30-Jan

Deliver Module 31-Jan 31-Jan

VDH Module review 31-Jan 2-Feb
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VDH comments due 2-Feb 2-Feb

Revise Module 3-Feb 4-Feb

Final storyboards to VDH 5-Feb 5-Feb

VDH review /signoff 6-Feb 6-Feb

Organization Module Design 31-Jan 13-Feb

Write storyboard 31-Jan 3-Feb

Deliver Module 3-Feb 3-Feb

VDH Module review 3-Feb 7-Feb

VDH comments due 7-Feb 7-Feb

Revise Module 8-Feb 9-Feb

Final storyboards to VDH 10-Feb 10-Feb

VDH review /signoff 13-Feb 13-Feb

Develop

Prototype Development 14-Feb 24-Feb

Authoring 14-Feb 17-Feb

Audio Recording 15-Feb 15-Feb

Graphics development 16-Feb 17-Feb

QC 20-Feb 20-Feb

Deliver prototype 21-Feb 21-Feb

VDH prototype review 21-Feb 22-Feb

Receive VDH feedback 22-Feb 22-Feb

Revisions 23-Feb 23-Feb

Receive VDH sign-off 24-Feb 24-Feb

Infomercial Development 27-Feb 15-Mar
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Authoring 27-Feb 3-Mar

Audio recording 6-Mar 6-Mar

Graphics development 7-Mar 8-Mar

QC 9-Mar 9-Mar

Deliver Infomercial 9-Mar 9-Mar

VDH Infomercial review 9-Mar 10-Mar

Receive VDH feedback 13-Mar 13-Mar

Revisions 14-Mar 14-Mar

Receive VDH sign-off 15-Mar 15-Mar

Author Course

Intro/Overview Module Development 16-Mar 31-Mar

Author in WBT Authoring Tool 16-Mar 17-Mar

Develop Graphics 20-Mar 20-Mar

Develop Animations and/or Video 21-Mar 21-Mar

Record Audio 22-Mar 22-Mar

Internal module testing 23-Mar 23-Mar

Deliver Module 24-Mar 24-Mar

VDH Module review 24-Mar 28-Mar

VDH comments due 28-Mar 28-Mar

Revise Module 30-Mar 30-Mar

VDH review /signoff 31-Mar 31-Mar

VEU Module Development 27-Mar 7-Apr

Author in WBT Authoring Tool 27-Mar 28-Mar

Develop Graphics 29-Mar 20-Mar

Develop Animations and/or Video 31-Mar 31-Mar
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Record Audio 29-Mar 29-Mar

Internal module testing 3-Apr 3-Apr

Deliver Module 3-Apr 3-Apr

VDH Module review 3-Apr 5-Apr

VDH comments due 6-Apr 6-Apr

Revise Module 6-Apr 7-Apr

VDH review /signoff 7-Apr 7-Apr

Paperwork Module Development 4-Apr 25-Apr

Author in WBT Authoring Tool 4-Apr 7-Apr

Develop Graphics 10-Apr 12-Apr

Develop Animations and/or Video 13-Apr 13-Apr

Record Audio 14-Apr 14-Apr

Internal module testing 17-Apr 17-Apr

Deliver Module 18-Apr 18-Apr

VDH Module review 18-Apr 19-Apr

VDH comments due 20-Apr 20-Apr

Revise Module 21-Apr 24-Apr

VDH review /signoff 25-Apr 25-Apr

Motivational Skills Module Development 19-Apr 5-May

Author in WBT Authoring Tool 19-Apr 21-Apr

Develop Graphics 24-Apr 25-Apr

Develop Animations and/or Video 26-Apr 27-Apr

Record Audio 28-Apr 28-Apr

Internal module testing 1-May 1-May
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Deliver Module 1-May 1-May

VDH Module review 2-May 3-May

VDH comments due 3-May 3-May

Revise Module 4-May 4-May

VDH review /signoff 5-May 5-May
Conducting Skill Audits Module 

Development 2-May 16-May

Author in WBT Authoring Tool 2-May 4-May

Develop Graphics 5-May 8-May

Develop Animations and/or Video 8-May 8-May

Record Audio 9-May 9-May

Internal module testing 10-May 10-May

Deliver Module 10-May 10-May

VDH Module review 11-May 12-May

VDH comments due 15-May 15-May

Revise Module 15-May 15-May

VDH review /signoff 16-May 16-May

Organization Module Development 11-May 26-May

Author in WBT Authoring Tool 11-May 15-May

Develop Graphics 16-May 16-May

Develop Animations and/or Video 17-May 17-May

Record Audio 18-May 18-May

Internal module testing 19-May 19-May

Deliver Module 22-May 22-May

VDH Module review 22-May 24-May
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VDH comments due 24-May 24-May

Revise Module 25-May 25-May

VDH review /signoff 26-May 26-May

Deliver

Integrate All Modules & Publish Course 23-May 25-May

Test all integrated/published modules 23-May 24-May

Revise as required 23-May 25-May

Integrate WBT Course in TRAIN (LMS) 26-May

Deliver final WBT files 26-May 26-May

Integrate with LMS 29-May 29-May

Revise as required 30-May 30-May

VDH review 31-May 31-May

Sign-off 31-May 31-May

Launch TBD TBD
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